
 PROJECT MANAGEMENT 
 Best Practice Project Management Approach 

Requirements Processes that Contribute to Project Success 

Project Planning and Monitoring Systems and Templates 

Mentoring and Consulting for Effective Project Execution 

 
 
 
 
 

  
 
Lou Bergner, owner of LB Associates, has more 
than 30 years of management and experience, 
working with major companies and non-profit 
organizations in 4 countries.  Lou adds strong 
project management and business analysis 
training and experience to his management 
skills. 
 
He has an international reputation as a trainer 
and speaker, who has developed the capacity 
of students and audiences to implement best 
practice in their approach to requirements 
gathering, and project management processes.  
 
Lou has provided staff training for major 
corporations in the US and Canada, including 
Citicorp, Citibank and the Pan American 
Development Foundation. 
 
Contact LB Associates: 
(705) 812-1372 
loubergner@lbassociates.biz  
www.LBAssociates.biz 

 

 

LB Associates 
improves project 
management results 
by identifying 
requirements, training 
and mentoring staff, 
and designing 
systems and forms to 
plan and monitor 
projects. 

Get to know the whole TBAA team at: 
www.thebusinessadvisorsalliance.com 

LB Associates helps its clients improve 
project performance by addressing 
major project challenges: 

• Scope definition 
• Senior management support 
• User participation 

 

Lou works with clients to clearly define 
project scope, break the scope into 
manageable units and establish systems 
to monitor project performance. 
 

Clear, transparent negotiation of all 
aspects of scope with management is 
critical to project success.  Involving 
users early in the project and keeping 
them involved during the whole project 
will increase the likelihood of satisfying 
their needs and ensuring ultimate project 
success. 
 

Let LB Associates help you: 
• Train staff 
• Define project scope 
• Gather and analyze 

requirements 
• Monitor and control execution 

 

Make your next project a successful one. 
Build the skills of your team to 
successfully execute projects on time and 
on budget. 


