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LB Associates

LB Associates is a management consulting firm that focuses on project management. We also work
on process mapping and improvement. Through business consulting, mentoring and training services,
LB Associates helps its customers improve their project performance by assisting in implementing
best-practice processes in conformance with the Project Management Institute standard. We work
with customers to select projects that align best with the organization’s strategic plan; to clearly
define the scope, schedule cost and other aspects of the project plan, and then to execute and
monitor the project through its stages.

About Lou Bergner

Lou is a Project Management Professional and holds a Masters’ degree in
Business Administration. He has more than 15 vyears of project
management experience implementing and administering small to medium
sized projects in numerous countries and industries, and training and
mentoring in project management and business analysis best practice.
Lou is a skilled project manager from initial planning through
implementation and he has the ability to effectively take on any role within
a project team. He has strong interpersonal and management skills and is
comfortable working with technically and culturally diverse staff. He
blends a manager's perspective with project management skills and
technology to take maximum advantage of a customer’s business
processes.

Education and Training

Project Management Professional

Master of Business Administration — Finance and Computer Systems, Washington University, St. Louis,
Missouri

Bachelor of Arts — Economics and International Relations, Lake Forest College, Lake Forest, Illinois

Member of the Project Management Institute.

For further information, please email Lou at loubergner@Ibassociates.biz or call him at 705-812-1372
or 425-417-2526.
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